Topper Mantra Innovation Challenge (TMIC)

2026

Theme 5: Governance, Transparency &
Anti-Corruption

50 Core Hackathon Problem Statements | Classes 8-12

Readable handbook format with bold section labels, objective bullets, scope, impact,

and challenge tags.

Contents

A. Public Service Transparency & Citizen Access

TMIC-GOV-001 - Public Service Status Tracker

TMIC-GOV-002 - Queue Transparency System for Public Offices
TMIC-GOV-003 - Document Requirement Checker
TMIC-GOV-004 - Government Form Simplifier

TMIC-GOV-005 - Citizen Service Time Estimator
TMIC-GOV-006 - One-Stop Local Service Navigator
TMIC-GOV-007 - Public Office Feedback System
TMIC-GOV-008 - Local Language Governance Assistant
TMIC-GOV-009 - Citizen Rights Help Tool

TMIC-GOV-010 - Middleman-Free Service Access Model

B. Grievance, Complaint & Accountability Systems

TMIC-GOV-011 - Smart Grievance Filing System
TMIC-GOV-012 - Complaint Escalation Tracker
TMIC-GOV-013 - Public Problem Heatmap

TMIC-GOV-014 - Evidence-Based Complaint Builder
TMIC-GOV-015 - Anonymous Corruption Reporting Support
TMIC-GOV-016 - Repeated Complaint Pattern Detector
TMIC-GOV-017 - Grievance Response Quality Checker
TMIC-GOV-018 - Citizen Follow-Up Reminder System
TMIC-GOV-019 - Public Issue Verification Network
TMIC-GOV-020 - Governance Transparency Dashboard

C. Anti-Corruption, Fair Process & Public Trust

TMIC-GOV-021 - Bribe Risk Awareness System
TMIC-GOV-022 - Official Fee Verification Tool
TMIC-GOV-023 - Receipt and Payment Transparency System
TMIC-GOV-024 - Fair Selection Transparency Tool
TMIC-GOV-025 - Public Work Progress Tracker
TMIC-GOV-026 - Local Budget Visibility Tool

TMIC-GOV-027 - Procurement Transparency Model
TMIC-GOV-028 - Conflict of Interest Detector

TMIC-GOV-029 - Public Asset Verification System
TMIC-GOV-030 - Trust Score for Public Service Centres

D. School Governance, Student Voice & Institutional Transparency

TMIC-GOV-031 - Student Suggestion to Action Tracker
TMIC-GOV-032 - Transparent School Resource Usage

Page 1



TMIC-GOV-033 - School Complaint Redressal System
TMIC-GOV-034 - Fair House and Club Selection System
TMIC-GOV-035 - School Fee Transparency Tool
TMIC-GOV-036 - Parent-School Communication Accountability
TMIC-GOV-037 - Transparent Event Budget Planner
TMIC-GOV-038 - Student Council Governance Dashboard
TMIC-GOV-039 - School Maintenance Request System
TMIC-GOV-040 - Transparent Scholarship Support System

E. Welfare Delivery, Civic Participation & Community Governance

TMIC-GOV-041 - Welfare Scheme Eligibility Checker
TMIC-GOV-042 - Benefit Delivery Tracking System
TMIC-GOV-043 - Local Development Voting Platform
TMIC-GOV-044 - Civic Duty Gamification System
TMIC-GOV-045 - Verified Helpline Directory
TMIC-GOV-046 - Public Meeting Transparency Tool
TMIC-GOV-047 - Social Audit Toolkit for Students
TMIC-GOV-048 - Inclusive Access to Government Services
TMIC-GOV-049 - Public Facility Rating System
TMIC-GOV-050 - Student-Led Transparent Locality Model

Page 2



A. Public Service Transparency & Citizen Access

TMIC-GOV-001
Public Service Status Tracker

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Citizens often struggle with unclear procedures, missing documents, long queues, repeated visits, and
dependency on informal help while accessing public services. A transparent and simple service experience can reduce
confusion and make governance more accessible for every family.

Problem Statement: Build a solution that allows citizens to track the status of government service requests such as
certificates, applications, licenses, complaints, or approvals in a simple and transparent way.

Objectives:

o Improve clarity of public service processes

e Reduce unnecessary visits and dependency on middlemen
« Make service information easier to understand

o Build citizen confidence in transparent systems

Scope of Innovation: Participants may build service trackers, step-by-step guides, document checkers, queue tools,
local language assistants, status dashboards, help kiosks, or low-resource workflow models.

Expected Impact: Citizens can access services with better clarity, fewer delays, and greater confidence in official
processes.

Challenge Tags: Public Services ¢ Citizen Access ¢ Transparency ¢ Service Delivery

TMIC-GOV-002
Queue Transparency System for Public Offices
Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Citizens often struggle with unclear procedures, missing documents, long queues, repeated visits, and
dependency on informal help while accessing public services. A transparent and simple service experience can reduce
confusion and make governance more accessible for every family.

Problem Statement: Build a system that helps citizens know their queue number, expected waiting time, required
counter, and service status in public offices to reduce confusion and dependency on middlemen.

Objectives:

o Improve clarity of public service processes

o Reduce unnecessary visits and dependency on middlemen
« Make service information easier to understand

« Build citizen confidence in transparent systems

Scope of Innovation: Participants may build service trackers, step-by-step guides, document checkers, queue tools,
local language assistants, status dashboards, help kiosks, or low-resource workflow models.

Expected Impact: Citizens can access services with better clarity, fewer delays, and greater confidence in official
processes.

Challenge Tags: Public Services * Citizen Access * Transparency ¢ Service Delivery

TMIC-GOV-003
Document Requirement Checker
Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Citizens often struggle with unclear procedures, missing documents, long queues, repeated visits, and
dependency on informal help while accessing public services. A transparent and simple service experience can reduce
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confusion and make governance more accessible for every family.

Problem Statement: Build a tool that tells citizens exactly which documents are required for common services such as
caste certificate, income certificate, residence certificate, scholarship, pension, or admission-related applications.

Objectives:

o Improve clarity of public service processes

o Reduce unnecessary visits and dependency on middlemen
« Make service information easier to understand

« Build citizen confidence in transparent systems

Scope of Innovation: Participants may build service trackers, step-by-step guides, document checkers, queue tools,
local language assistants, status dashboards, help kiosks, or low-resource workflow models.

Expected Impact: Citizens can access services with better clarity, fewer delays, and greater confidence in official
processes.

Challenge Tags: Public Services * Citizen Access * Transparency ¢ Service Delivery

TMIC-GOV-004
Government Form Simplifier

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Citizens often struggle with unclear procedures, missing documents, long queues, repeated visits, and
dependency on informal help while accessing public services. A transparent and simple service experience can reduce
confusion and make governance more accessible for every family.

Problem Statement: Build a solution that converts complex government forms into simple step-by-step guidance using
local language, examples, error checks, and document reminders.

Objectives:

o Improve clarity of public service processes

o Reduce unnecessary visits and dependency on middlemen
« Make service information easier to understand

o Build citizen confidence in transparent systems

Scope of Innovation: Participants may build service trackers, step-by-step guides, document checkers, queue tools,
local language assistants, status dashboards, help kiosks, or low-resource workflow models.

Expected Impact: Citizens can access services with better clarity, fewer delays, and greater confidence in official
processes.

Challenge Tags: Public Services ¢ Citizen Access * Transparency ¢ Service Delivery

TMIC-GOV-005
Citizen Service Time Estimator

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Citizens often struggle with unclear procedures, missing documents, long queues, repeated visits, and
dependency on informal help while accessing public services. A transparent and simple service experience can reduce
confusion and make governance more accessible for every family.

Problem Statement: Build a system that estimates how long a public service should take and alerts citizens when there
is unusual delay or repeated unnecessary visits.

Objectives:

o Improve clarity of public service processes

¢ Reduce unnecessary visits and dependency on middlemen
o Make service information easier to understand

o Build citizen confidence in transparent systems
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Scope of Innovation: Participants may build service trackers, step-by-step guides, document checkers, queue tools,
local language assistants, status dashboards, help kiosks, or low-resource workflow models.

Expected Impact: Citizens can access services with better clarity, fewer delays, and greater confidence in official
processes.

Challenge Tags: Public Services * Citizen Access * Transparency ¢ Service Delivery

TMIC-GOV-006
One-Stop Local Service Navigator

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Citizens often struggle with unclear procedures, missing documents, long queues, repeated visits, and
dependency on informal help while accessing public services. A transparent and simple service experience can reduce
confusion and make governance more accessible for every family.

Problem Statement: Build a local governance navigation tool that helps citizens find where to go, whom to contact, what
documents to carry, and how to apply for public services.

Objectives:

« Improve clarity of public service processes

¢ Reduce unnecessary visits and dependency on middlemen
« Make service information easier to understand

o Build citizen confidence in transparent systems

Scope of Innovation: Participants may build service trackers, step-by-step guides, document checkers, queue tools,
local language assistants, status dashboards, help kiosks, or low-resource workflow models.

Expected Impact: Citizens can access services with better clarity, fewer delays, and greater confidence in official
processes.

Challenge Tags: Public Services ¢ Citizen Access ¢ Transparency ¢ Service Delivery

TMIC-GOV-007
Public Office Feedback System

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Citizens often struggle with unclear procedures, missing documents, long queues, repeated visits, and
dependency on informal help while accessing public services. A transparent and simple service experience can reduce
confusion and make governance more accessible for every family.

Problem Statement: Build a privacy-safe feedback tool that allows citizens to rate public services based on waiting time,
staff behaviour, clarity of process, accessibility, and service completion.

Objectives:

o Improve clarity of public service processes

o Reduce unnecessary visits and dependency on middlemen
¢ Make service information easier to understand

o Build citizen confidence in transparent systems

Scope of Innovation: Participants may build service trackers, step-by-step guides, document checkers, queue tools,
local language assistants, status dashboards, help kiosks, or low-resource workflow models.

Expected Impact: Citizens can access services with better clarity, fewer delays, and greater confidence in official
processes.

Challenge Tags: Public Services * Citizen Access ¢ Transparency ¢ Service Delivery

TMIC-GOV-008
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Local Language Governance Assistant

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Citizens often struggle with unclear procedures, missing documents, long queues, repeated visits, and
dependency on informal help while accessing public services. A transparent and simple service experience can reduce
confusion and make governance more accessible for every family.

Problem Statement: Build a multilingual assistant that explains government schemes, forms, procedures, helplines, and
service steps in simple local language for students, parents, and citizens.

Objectives:

¢ Improve clarity of public service processes

o Reduce unnecessary visits and dependency on middlemen
« Make service information easier to understand

« Build citizen confidence in transparent systems

Scope of Innovation: Participants may build service trackers, step-by-step guides, document checkers, queue tools,
local language assistants, status dashboards, help kiosks, or low-resource workflow models.

Expected Impact: Citizens can access services with better clarity, fewer delays, and greater confidence in official
processes.

Challenge Tags: Public Services * Citizen Access * Transparency ¢ Service Delivery

TMIC-GOV-009
Citizen Rights Help Tool
Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Citizens often struggle with unclear procedures, missing documents, long queues, repeated visits, and
dependency on informal help while accessing public services. A transparent and simple service experience can reduce
confusion and make governance more accessible for every family.

Problem Statement: Build a student-friendly tool that explains basic citizen rights related to public services, documents,
complaints, grievance redressal, and fair treatment.

Objectives:

o Improve clarity of public service processes

o Reduce unnecessary visits and dependency on middlemen
e Make service information easier to understand

o Build citizen confidence in transparent systems

Scope of Innovation: Participants may build service trackers, step-by-step guides, document checkers, queue tools,
local language assistants, status dashboards, help kiosks, or low-resource workflow models.

Expected Impact: Citizens can access services with better clarity, fewer delays, and greater confidence in official
processes.

Challenge Tags: Public Services * Citizen Access * Transparency ¢ Service Delivery

TMIC-GOV-010
Middleman-Free Service Access Model

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Citizens often struggle with unclear procedures, missing documents, long queues, repeated visits, and
dependency on informal help while accessing public services. A transparent and simple service experience can reduce
confusion and make governance more accessible for every family.

Problem Statement: Build a solution that helps citizens complete common government services without relying on
unauthorized middlemen by providing verified steps, fees, timelines, and support points.

Objectives:
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¢ Improve clarity of public service processes

o Reduce unnecessary visits and dependency on middlemen
« Make service information easier to understand

« Build citizen confidence in transparent systems

Scope of Innovation: Participants may build service trackers, step-by-step guides, document checkers, queue tools,
local language assistants, status dashboards, help kiosks, or low-resource workflow models.

Expected Impact: Citizens can access services with better clarity, fewer delays, and greater confidence in official
processes.

Challenge Tags: Public Services * Citizen Access * Transparency ¢ Service Delivery

B. Grievance, Complaint & Accountability Systems

TMIC-GOV-011
Smart Grievance Filing System

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Many civic issues remain unresolved because complaints are unclear, poorly routed, not tracked, or closed
without real action. Citizens need systems that make grievance filing, follow-up, verification, and escalation easier and
more accountable.

Problem Statement: Build a solution that helps citizens file complaints clearly with category, location, evidence,
department selection, and expected resolution timeline.

Objectives:

o Simplify complaint filing and tracking

« Improve evidence-based reporting

e Support escalation of unresolved issues

« Create accountability around public problem solving

Scope of Innovation: Participants may create grievance apps, complaint templates, evidence tools, escalation
workflows, public issue maps, verification networks, dashboards, or offline complaint support systems.

Expected Impact: Local problems become easier to report, monitor, verify, and resolve through accountable grievance
systems.

Challenge Tags: Grievance ¢ Accountability ¢ Civic Issues ¢ Public Dashboard

TMIC-GOV-012
Complaint Escalation Tracker

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Many civic issues remain unresolved because complaints are unclear, poorly routed, not tracked, or closed
without real action. Citizens need systems that make grievance filing, follow-up, verification, and escalation easier and
more accountable.

Problem Statement: Build a tracker that automatically escalates unresolved complaints to higher authorities after a
defined time and shows citizens the current accountability level.

Objectives:

o Simplify complaint filing and tracking

e Improve evidence-based reporting

e Support escalation of unresolved issues

o Create accountability around public problem solving

Scope of Innovation: Participants may create grievance apps, complaint templates, evidence tools, escalation
workflows, public issue maps, verification networks, dashboards, or offline complaint support systems.
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Expected Impact: Local problems become easier to report, monitor, verify, and resolve through accountable grievance
systems.

Challenge Tags: Grievance « Accountability « Civic Issues ¢ Public Dashboard

TMIC-GOV-013
Public Problem Heatmap

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Many civic issues remain unresolved because complaints are unclear, poorly routed, not tracked, or closed
without real action. Citizens need systems that make grievance filing, follow-up, verification, and escalation easier and
more accountable.

Problem Statement: Build a map that shows common local problems such as broken roads, drainage issues, garbage
piles, streetlight failure, unsafe areas, or water supply complaints.

Objectives:

o Simplify complaint filing and tracking

o Improve evidence-based reporting

e Support escalation of unresolved issues

o Create accountability around public problem solving

Scope of Innovation: Participants may create grievance apps, complaint templates, evidence tools, escalation
workflows, public issue maps, verification networks, dashboards, or offline complaint support systems.

Expected Impact: Local problems become easier to report, monitor, verify, and resolve through accountable grievance
systems.

Challenge Tags: Grievance « Accountability ¢ Civic Issues ¢ Public Dashboard

TMIC-GOV-014
Evidence-Based Complaint Builder

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Many civic issues remain unresolved because complaints are unclear, poorly routed, not tracked, or closed
without real action. Citizens need systems that make grievance filing, follow-up, verification, and escalation easier and
more accountable.

Problem Statement: Build a tool that helps citizens attach photos, videos, location, date, previous complaint numbers,
and descriptions properly while filing civic complaints.

Objectives:

o Simplify complaint filing and tracking

« Improve evidence-based reporting

e Support escalation of unresolved issues

¢ Create accountability around public problem solving

Scope of Innovation: Participants may create grievance apps, complaint templates, evidence tools, escalation
workflows, public issue maps, verification networks, dashboards, or offline complaint support systems.

Expected Impact: Local problems become easier to report, monitor, verify, and resolve through accountable grievance
systems.

Challenge Tags: Grievance  Accountability ¢ Civic Issues « Public Dashboard

TMIC-GOV-015
Anonymous Corruption Reporting Support

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12
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Background: Many civic issues remain unresolved because complaints are unclear, poorly routed, not tracked, or closed
without real action. Citizens need systems that make grievance filing, follow-up, verification, and escalation easier and
more accountable.

Problem Statement: Build a privacy-safe reporting model that helps citizens report bribery demands, unfair treatment, or
misuse of public service processes without exposing their identity publicly.

Objectives:

o Simplify complaint filing and tracking

e Improve evidence-based reporting

e Support escalation of unresolved issues

o Create accountability around public problem solving

Scope of Innovation: Participants may create grievance apps, complaint templates, evidence tools, escalation
workflows, public issue maps, verification networks, dashboards, or offline complaint support systems.

Expected Impact: Local problems become easier to report, monitor, verify, and resolve through accountable grievance
systems.

Challenge Tags: Grievance « Accountability « Civic Issues ¢ Public Dashboard

TMIC-GOV-016
Repeated Complaint Pattern Detector

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Many civic issues remain unresolved because complaints are unclear, poorly routed, not tracked, or closed
without real action. Citizens need systems that make grievance filing, follow-up, verification, and escalation easier and
more accountable.

Problem Statement: Build a system that detects repeated complaints from the same area, department, officer desk,
road, school, health centre, or public facility to identify unresolved governance gaps.

Objectives:

o Simplify complaint filing and tracking

o Improve evidence-based reporting

e Support escalation of unresolved issues

o Create accountability around public problem solving

Scope of Innovation: Participants may create grievance apps, complaint templates, evidence tools, escalation
workflows, public issue maps, verification networks, dashboards, or offline complaint support systems.

Expected Impact: Local problems become easier to report, monitor, verify, and resolve through accountable grievance
systems.

Challenge Tags: Grievance « Accountability ¢ Civic Issues ¢ Public Dashboard

TMIC-GOV-017
Grievance Response Quality Checker

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Many civic issues remain unresolved because complaints are unclear, poorly routed, not tracked, or closed
without real action. Citizens need systems that make grievance filing, follow-up, verification, and escalation easier and
more accountable.

Problem Statement: Build a solution that checks whether a complaint was actually solved or only marked as closed
without real action.

Objectives:
o Simplify complaint filing and tracking

« Improve evidence-based reporting
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e Support escalation of unresolved issues
o Create accountability around public problem solving

Scope of Innovation: Participants may create grievance apps, complaint templates, evidence tools, escalation
workflows, public issue maps, verification networks, dashboards, or offline complaint support systems.

Expected Impact: Local problems become easier to report, monitor, verify, and resolve through accountable grievance
systems.

Challenge Tags: Grievance « Accountability « Civic Issues ¢ Public Dashboard

TMIC-GOV-018
Citizen Follow-Up Reminder System
Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Many civic issues remain unresolved because complaints are unclear, poorly routed, not tracked, or closed
without real action. Citizens need systems that make grievance filing, follow-up, verification, and escalation easier and
more accountable.

Problem Statement: Build a system that reminds citizens about follow-up dates, required visits, pending documents,
complaint deadlines, and escalation options.

Objectives:

o Simplify complaint filing and tracking

o Improve evidence-based reporting

e Support escalation of unresolved issues

o Create accountability around public problem solving

Scope of Innovation: Participants may create grievance apps, complaint templates, evidence tools, escalation
workflows, public issue maps, verification networks, dashboards, or offline complaint support systems.

Expected Impact: Local problems become easier to report, monitor, verify, and resolve through accountable grievance
systems.

Challenge Tags: Grievance « Accountability ¢ Civic Issues ¢ Public Dashboard

TMIC-GOV-019
Public Issue Verification Network

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Many civic issues remain unresolved because complaints are unclear, poorly routed, not tracked, or closed
without real action. Citizens need systems that make grievance filing, follow-up, verification, and escalation easier and
more accountable.

Problem Statement: Build a community verification system where multiple citizens can confirm whether a reported local
issue is genuine, urgent, solved, or still pending.

Objectives:

o Simplify complaint filing and tracking

« Improve evidence-based reporting

e Support escalation of unresolved issues

¢ Create accountability around public problem solving

Scope of Innovation: Participants may create grievance apps, complaint templates, evidence tools, escalation
workflows, public issue maps, verification networks, dashboards, or offline complaint support systems.

Expected Impact: Local problems become easier to report, monitor, verify, and resolve through accountable grievance
systems.

Challenge Tags: Grievance  Accountability ¢ Civic Issues « Public Dashboard
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TMIC-GOV-020
Governance Transparency Dashboard

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Many civic issues remain unresolved because complaints are unclear, poorly routed, not tracked, or closed
without real action. Citizens need systems that make grievance filing, follow-up, verification, and escalation easier and
more accountable.

Problem Statement: Build a dashboard that displays department-wise complaints, average response time, solved cases,
pending cases, repeated issues, and public satisfaction in a simple format.

Objectives:

o Simplify complaint filing and tracking

o Improve evidence-based reporting

e Support escalation of unresolved issues

o Create accountability around public problem solving

Scope of Innovation: Participants may create grievance apps, complaint templates, evidence tools, escalation
workflows, public issue maps, verification networks, dashboards, or offline complaint support systems.

Expected Impact: Local problems become easier to report, monitor, verify, and resolve through accountable grievance
systems.

Challenge Tags: Grievance « Accountability ¢ Civic Issues ¢ Public Dashboard

C. Anti-Corruption, Fair Process & Public Trust

TMIC-GOV-021
Bribe Risk Awareness System

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Lack of information about official fees, timelines, selection criteria, procurement, and public works can
create space for unfair practices and mistrust. Transparent tools can help citizens verify information and reduce
opportunities for misuse.

Problem Statement: Build a tool that helps citizens understand official fees, required steps, legal timelines, and warning
signs of possible bribery or unfair demand.

Objectives:

o Make official fees, timelines, and criteria visible

o Reduce risk of unfair demands or misuse

« Improve trust through verifiable records

e Support transparent public decisions and spending

Scope of Innovation: Teams may develop fee checkers, receipt verification tools, public work trackers, budget
visualizers, scoring models, asset verification systems, procurement records, or trust dashboards.

Expected Impact: Citizens gain stronger visibility into public processes, reducing confusion and improving public trust.

Challenge Tags: Anti-Corruption * Public Trust  Verification ¢ Fair Process

TMIC-GOV-022
Official Fee Verification Tool
Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Lack of information about official fees, timelines, selection criteria, procurement, and public works can
create space for unfair practices and mistrust. Transparent tools can help citizens verify information and reduce
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opportunities for misuse.

Problem Statement: Build a solution that lets citizens verify the official fee for public services and compare it with any
amount demanded during the process.

Objectives:

« Make official fees, timelines, and criteria visible

o Reduce risk of unfair demands or misuse

o Improve trust through verifiable records

o Support transparent public decisions and spending

Scope of Innovation: Teams may develop fee checkers, receipt verification tools, public work trackers, budget
visualizers, scoring models, asset verification systems, procurement records, or trust dashboards.

Expected Impact: Citizens gain stronger visibility into public processes, reducing confusion and improving public trust.

Challenge Tags: Anti-Corruption ¢ Public Trust ¢ Verification ¢ Fair Process

TMIC-GOV-023
Receipt and Payment Transparency System

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Lack of information about official fees, timelines, selection criteria, procurement, and public works can
create space for unfair practices and mistrust. Transparent tools can help citizens verify information and reduce
opportunities for misuse.

Problem Statement: Build a model that ensures citizens receive proper receipts for public payments and can verify
whether payments are official, recorded, and traceable.

Objectives:

« Make official fees, timelines, and criteria visible

o Reduce risk of unfair demands or misuse

o Improve trust through verifiable records

e Support transparent public decisions and spending

Scope of Innovation: Teams may develop fee checkers, receipt verification tools, public work trackers, budget
visualizers, scoring models, asset verification systems, procurement records, or trust dashboards.

Expected Impact: Citizens gain stronger visibility into public processes, reducing confusion and improving public trust.

Challenge Tags: Anti-Corruption « Public Trust ¢ Verification ¢ Fair Process

TMIC-GOV-024
Fair Selection Transparency Tool

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Lack of information about official fees, timelines, selection criteria, procurement, and public works can
create space for unfair practices and mistrust. Transparent tools can help citizens verify information and reduce
opportunities for misuse.

Problem Statement: Build a system that improves transparency in selections for scholarships, competitions, benefits,
admissions, internships, or local opportunities by showing criteria, status, and result explanation.

Objectives:

« Make official fees, timelines, and criteria visible
¢ Reduce risk of unfair demands or misuse

o Improve trust through verifiable records

o Support transparent public decisions and spending

Page 12



Scope of Innovation: Teams may develop fee checkers, receipt verification tools, public work trackers, budget
visualizers, scoring models, asset verification systems, procurement records, or trust dashboards.

Expected Impact: Citizens gain stronger visibility into public processes, reducing confusion and improving public trust.

Challenge Tags: Anti-Corruption * Public Trust  Verification ¢ Fair Process

TMIC-GOV-025
Public Work Progress Tracker

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Lack of information about official fees, timelines, selection criteria, procurement, and public works can
create space for unfair practices and mistrust. Transparent tools can help citizens verify information and reduce
opportunities for misuse.

Problem Statement: Build a solution that tracks local public works such as roads, drains, school repairs, streetlights, or
water projects with progress photos, deadlines, budget visibility, and citizen feedback.

Objectives:

« Make official fees, timelines, and criteria visible

o Reduce risk of unfair demands or misuse

o Improve trust through verifiable records

e Support transparent public decisions and spending

Scope of Innovation: Teams may develop fee checkers, receipt verification tools, public work trackers, budget
visualizers, scoring models, asset verification systems, procurement records, or trust dashboards.

Expected Impact: Citizens gain stronger visibility into public processes, reducing confusion and improving public trust.

Challenge Tags: Anti-Corruption ¢ Public Trust ¢ Verification ¢ Fair Process

TMIC-GOV-026
Local Budget Visibility Tool
Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Lack of information about official fees, timelines, selection criteria, procurement, and public works can
create space for unfair practices and mistrust. Transparent tools can help citizens verify information and reduce
opportunities for misuse.

Problem Statement: Build a student-friendly tool that explains how local funds are allocated and spent on schools,
roads, sanitation, water, parks, or public facilities.

Objectives:

« Make official fees, timelines, and criteria visible

o Reduce risk of unfair demands or misuse

o Improve trust through verifiable records

e Support transparent public decisions and spending

Scope of Innovation: Teams may develop fee checkers, receipt verification tools, public work trackers, budget
visualizers, scoring models, asset verification systems, procurement records, or trust dashboards.

Expected Impact: Citizens gain stronger visibility into public processes, reducing confusion and improving public trust.

Challenge Tags: Anti-Corruption * Public Trust  Verification ¢ Fair Process

TMIC-GOV-027
Procurement Transparency Model

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12
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Background: Lack of information about official fees, timelines, selection criteria, procurement, and public works can
create space for unfair practices and mistrust. Transparent tools can help citizens verify information and reduce
opportunities for misuse.

Problem Statement: Build a simplified transparency system that helps schools or local bodies compare vendor rates,
quality, delivery status, and purchase records to reduce misuse.

Objectives:

o Make official fees, timelines, and criteria visible

o Reduce risk of unfair demands or misuse

o Improve trust through verifiable records

o Support transparent public decisions and spending

Scope of Innovation: Teams may develop fee checkers, receipt verification tools, public work trackers, budget
visualizers, scoring models, asset verification systems, procurement records, or trust dashboards.

Expected Impact: Citizens gain stronger visibility into public processes, reducing confusion and improving public trust.

Challenge Tags: Anti-Corruption ¢ Public Trust ¢ Verification ¢ Fair Process

TMIC-GOV-028
Conflict of Interest Detector

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Lack of information about official fees, timelines, selection criteria, procurement, and public works can
create space for unfair practices and mistrust. Transparent tools can help citizens verify information and reduce
opportunities for misuse.

Problem Statement: Build a model that helps identify possible conflict of interest in school committees, local purchases,
event contracts, or selection processes using disclosed relationships and decision roles.

Objectives:

« Make official fees, timelines, and criteria visible

o Reduce risk of unfair demands or misuse

o Improve trust through verifiable records

e Support transparent public decisions and spending

Scope of Innovation: Teams may develop fee checkers, receipt verification tools, public work trackers, budget
visualizers, scoring models, asset verification systems, procurement records, or trust dashboards.

Expected Impact: Citizens gain stronger visibility into public processes, reducing confusion and improving public trust.

Challenge Tags: Anti-Corruption « Public Trust ¢ Verification ¢ Fair Process

TMIC-GOV-029
Public Asset Verification System
Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Lack of information about official fees, timelines, selection criteria, procurement, and public works can
create space for unfair practices and mistrust. Transparent tools can help citizens verify information and reduce
opportunities for misuse.

Problem Statement: Build a system that helps citizens verify whether public assets like benches, streetlights, toilets,
dustbins, computers, projectors, or school equipment actually exist and are usable.

Objectives:

« Make official fees, timelines, and criteria visible
¢ Reduce risk of unfair demands or misuse

o Improve trust through verifiable records

o Support transparent public decisions and spending
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Scope of Innovation: Teams may develop fee checkers, receipt verification tools, public work trackers, budget
visualizers, scoring models, asset verification systems, procurement records, or trust dashboards.

Expected Impact: Citizens gain stronger visibility into public processes, reducing confusion and improving public trust.

Challenge Tags: Anti-Corruption * Public Trust  Verification ¢ Fair Process

TMIC-GOV-030
Trust Score for Public Service Centres

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Lack of information about official fees, timelines, selection criteria, procurement, and public works can
create space for unfair practices and mistrust. Transparent tools can help citizens verify information and reduce
opportunities for misuse.

Problem Statement: Build a scoring model that evaluates public service centres based on transparency, official fee
display, waiting time, complaint resolution, accessibility, and citizen experience.

Objectives:

« Make official fees, timelines, and criteria visible

o Reduce risk of unfair demands or misuse

o Improve trust through verifiable records

e Support transparent public decisions and spending

Scope of Innovation: Teams may develop fee checkers, receipt verification tools, public work trackers, budget
visualizers, scoring models, asset verification systems, procurement records, or trust dashboards.

Expected Impact: Citizens gain stronger visibility into public processes, reducing confusion and improving public trust.

Challenge Tags: Anti-Corruption ¢ Public Trust ¢ Verification ¢ Fair Process

D. School Governance, Student Voice & Institutional Transparency

TMIC-GOV-031
Student Suggestion to Action Tracker

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Schools also need transparent systems for suggestions, complaints, resources, events, maintenance,
selection, communication, and scholarships. Student-friendly governance tools can help learners understand
accountability in their own campus.

Problem Statement: Build a system where students can submit school improvement ideas and track whether they were
reviewed, accepted, rejected, or implemented.

Objectives:

o Improve transparency inside schools

o Give students and parents clearer information

e Track actions, resources, and complaints

« Promote fair participation and responsible governance

Scope of Innovation: Participants may build school dashboards, suggestion trackers, complaint systems, resource logs,
selection tools, fee clarity models, maintenance trackers, or student council transparency platforms.

Expected Impact: Schools become more accountable, participative, and efficient, while students learn governance
through real campus systems.

Challenge Tags: School Governance ¢ Student Voice * Transparency ¢ Accountability

TMIC-GOV-032
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Transparent School Resource Usage

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Schools also need transparent systems for suggestions, complaints, resources, events, maintenance,
selection, communication, and scholarships. Student-friendly governance tools can help learners understand
accountability in their own campus.

Problem Statement: Build a solution that helps schools track and display how shared resources such as labs, projectors,
sports equipment, books, and classrooms are used and maintained.

Objectives:

o Improve transparency inside schools

o Give students and parents clearer information

o Track actions, resources, and complaints

o Promote fair participation and responsible governance

Scope of Innovation: Participants may build school dashboards, suggestion trackers, complaint systems, resource logs,
selection tools, fee clarity models, maintenance trackers, or student council transparency platforms.

Expected Impact: Schools become more accountable, participative, and efficient, while students learn governance
through real campus systems.

Challenge Tags: School Governance ¢ Student Voice * Transparency ¢ Accountability

TMIC-GOV-033
School Complaint Redressal System

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Schools also need transparent systems for suggestions, complaints, resources, events, maintenance,
selection, communication, and scholarships. Student-friendly governance tools can help learners understand
accountability in their own campus.

Problem Statement: Build a student-friendly complaint system for issues related to facilities, safety, bullying, transport,
cleanliness, teaching support, or administration with clear escalation and closure tracking.

Objectives:

o Improve transparency inside schools

« Give students and parents clearer information

e Track actions, resources, and complaints

o Promote fair participation and responsible governance

Scope of Innovation: Participants may build school dashboards, suggestion trackers, complaint systems, resource logs,
selection tools, fee clarity models, maintenance trackers, or student council transparency platforms.

Expected Impact: Schools become more accountable, participative, and efficient, while students learn governance
through real campus systems.

Challenge Tags: School Governance ¢ Student Voice ¢ Transparency ¢ Accountability

TMIC-GOV-034
Fair House and Club Selection System

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Schools also need transparent systems for suggestions, complaints, resources, events, maintenance,
selection, communication, and scholarships. Student-friendly governance tools can help learners understand
accountability in their own campus.

Problem Statement: Build a transparent system that makes selection for school clubs, houses, councils, sports teams,
and leadership roles fair, criteria-based, and trackable.

Objectives:

Page 16



o Improve transparency inside schools

o Give students and parents clearer information

e Track actions, resources, and complaints

« Promote fair participation and responsible governance

Scope of Innovation: Participants may build school dashboards, suggestion trackers, complaint systems, resource logs,
selection tools, fee clarity models, maintenance trackers, or student council transparency platforms.

Expected Impact: Schools become more accountable, participative, and efficient, while students learn governance
through real campus systems.

Challenge Tags: School Governance ¢ Student Voice * Transparency ¢ Accountability

TMIC-GOV-035
School Fee Transparency Tool

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Schools also need transparent systems for suggestions, complaints, resources, events, maintenance,
selection, communication, and scholarships. Student-friendly governance tools can help learners understand
accountability in their own campus.

Problem Statement: Build a solution that helps parents understand fee components, due dates, optional charges,
receipts, concessions, and payment status clearly.

Objectives:

o Improve transparency inside schools

« Give students and parents clearer information

e Track actions, resources, and complaints

o Promote fair participation and responsible governance

Scope of Innovation: Participants may build school dashboards, suggestion trackers, complaint systems, resource logs,
selection tools, fee clarity models, maintenance trackers, or student council transparency platforms.

Expected Impact: Schools become more accountable, participative, and efficient, while students learn governance
through real campus systems.

Challenge Tags: School Governance ¢ Student Voice * Transparency * Accountability

TMIC-GOV-036
Parent-School Communication Accountability

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Schools also need transparent systems for suggestions, complaints, resources, events, maintenance,
selection, communication, and scholarships. Student-friendly governance tools can help learners understand
accountability in their own campus.

Problem Statement: Build a system that tracks whether important school notices, complaints, requests, and parent
queries were delivered, read, responded to, and resolved.

Objectives:

o Improve transparency inside schools

o Give students and parents clearer information

e Track actions, resources, and complaints

o Promote fair participation and responsible governance

Scope of Innovation: Participants may build school dashboards, suggestion trackers, complaint systems, resource logs,
selection tools, fee clarity models, maintenance trackers, or student council transparency platforms.

Expected Impact: Schools become more accountable, participative, and efficient, while students learn governance
through real campus systems.
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Challenge Tags: School Governance ¢ Student Voice * Transparency ¢ Accountability

TMIC-GOV-037
Transparent Event Budget Planner

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Schools also need transparent systems for suggestions, complaints, resources, events, maintenance,
selection, communication, and scholarships. Student-friendly governance tools can help learners understand
accountability in their own campus.

Problem Statement: Build a tool that helps schools plan events transparently by tracking budget, vendors, materials,
student contributions, sponsorship, and expense records.

Objectives:

o Improve transparency inside schools

« Give students and parents clearer information

e Track actions, resources, and complaints

o Promote fair participation and responsible governance

Scope of Innovation: Participants may build school dashboards, suggestion trackers, complaint systems, resource logs,
selection tools, fee clarity models, maintenance trackers, or student council transparency platforms.

Expected Impact: Schools become more accountable, participative, and efficient, while students learn governance
through real campus systems.

Challenge Tags: School Governance ¢ Student Voice * Transparency * Accountability

TMIC-GOV-038
Student Council Governance Dashboard
Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Schools also need transparent systems for suggestions, complaints, resources, events, maintenance,
selection, communication, and scholarships. Student-friendly governance tools can help learners understand
accountability in their own campus.

Problem Statement: Build a dashboard where student council promises, activities, responsibilities, meeting notes, and
progress updates are visible to all students.

Objectives:

o Improve transparency inside schools

o Give students and parents clearer information

e Track actions, resources, and complaints

o Promote fair participation and responsible governance

Scope of Innovation: Participants may build school dashboards, suggestion trackers, complaint systems, resource logs,
selection tools, fee clarity models, maintenance trackers, or student council transparency platforms.

Expected Impact: Schools become more accountable, participative, and efficient, while students learn governance
through real campus systems.

Challenge Tags: School Governance ¢ Student Voice * Transparency ¢ Accountability

TMIC-GOV-039
School Maintenance Request System
Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Schools also need transparent systems for suggestions, complaints, resources, events, maintenance,
selection, communication, and scholarships. Student-friendly governance tools can help learners understand
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accountability in their own campus.

Problem Statement: Build a solution that allows students and staff to report broken furniture, lights, fans, washroom
issues, unsafe areas, or classroom damage and track repair status.

Objectives:

o Improve transparency inside schools

o Give students and parents clearer information

e Track actions, resources, and complaints

o Promote fair participation and responsible governance

Scope of Innovation: Participants may build school dashboards, suggestion trackers, complaint systems, resource logs,
selection tools, fee clarity models, maintenance trackers, or student council transparency platforms.

Expected Impact: Schools become more accountable, participative, and efficient, while students learn governance
through real campus systems.

Challenge Tags: School Governance ¢ Student Voice * Transparency ¢ Accountability

TMIC-GOV-040
Transparent Scholarship Support System
Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Schools also need transparent systems for suggestions, complaints, resources, events, maintenance,
selection, communication, and scholarships. Student-friendly governance tools can help learners understand
accountability in their own campus.

Problem Statement: Build a tool that helps students discover scholarships, check eligibility, track application steps,
avoid document mistakes, and verify final selection status.

Objectives:

o Improve transparency inside schools

« Give students and parents clearer information

e Track actions, resources, and complaints

o Promote fair participation and responsible governance

Scope of Innovation: Participants may build school dashboards, suggestion trackers, complaint systems, resource logs,
selection tools, fee clarity models, maintenance trackers, or student council transparency platforms.

Expected Impact: Schools become more accountable, participative, and efficient, while students learn governance
through real campus systems.

Challenge Tags: School Governance ¢ Student Voice  Transparency * Accountability

E. Welfare Delivery, Civic Participation & Community Governance

TMIC-GOV-041
Welfare Scheme Eligibility Checker
Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Welfare schemes, public facilities, local meetings, and civic participation affect everyday life, but citizens
may lack clear information, access, or feedback channels. Civic-tech solutions can help communities participate in local
governance more meaningfully.

Problem Statement: Build a tool that helps citizens check eligibility for public welfare schemes using simple questions
and gives clear next steps without collecting unnecessary personal data.

Objectives:
« Improve access to welfare and public services

e Support civic participation and local decision-making
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o Make public facilities easier to monitor
o Promote inclusive and transparent community governance

Scope of Innovation: Teams may create eligibility checkers, benefit trackers, voting tools, helpline directories, meeting
trackers, social audit kits, facility rating systems, or locality-level governance dashboards.

Expected Impact: Communities become more informed, participative, and capable of monitoring local governance
outcomes.

Challenge Tags: Civic Tech « Welfare Delivery « Community Governance ¢ Social Audit

TMIC-GOV-042
Benefit Delivery Tracking System

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Welfare schemes, public facilities, local meetings, and civic participation affect everyday life, but citizens
may lack clear information, access, or feedback channels. Civic-tech solutions can help communities participate in local
governance more meaningfully.

Problem Statement: Build a system that helps beneficiaries track whether public benefits such as scholarships,
pensions, subsidies, or support payments have been approved, delayed, rejected, or credited.

Objectives:

o Improve access to welfare and public services

e Support civic participation and local decision-making

« Make public facilities easier to monitor

e Promote inclusive and transparent community governance

Scope of Innovation: Teams may create eligibility checkers, benefit trackers, voting tools, helpline directories, meeting
trackers, social audit kits, facility rating systems, or locality-level governance dashboards.

Expected Impact: Communities become more informed, participative, and capable of monitoring local governance
outcomes.

Challenge Tags: Civic Tech « Welfare Delivery « Community Governance ¢ Social Audit

TMIC-GOV-043
Local Development Voting Platform

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Welfare schemes, public facilities, local meetings, and civic participation affect everyday life, but citizens
may lack clear information, access, or feedback channels. Civic-tech solutions can help communities participate in local
governance more meaningfully.

Problem Statement: Build a civic participation tool where students or citizens can vote on priority local issues such as
drainage, road repair, cleanliness, lighting, parks, libraries, or water supply.

Objectives:

o Improve access to welfare and public services

e Support civic participation and local decision-making

o Make public facilities easier to monitor

¢ Promote inclusive and transparent community governance

Scope of Innovation: Teams may create eligibility checkers, benefit trackers, voting tools, helpline directories, meeting
trackers, social audit kits, facility rating systems, or locality-level governance dashboards.

Expected Impact: Communities become more informed, participative, and capable of monitoring local governance
outcomes.

Challenge Tags: Civic Tech « Welfare Delivery « Community Governance * Social Audit
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TMIC-GOV-044
Civic Duty Gamification System

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Welfare schemes, public facilities, local meetings, and civic participation affect everyday life, but citizens
may lack clear information, access, or feedback channels. Civic-tech solutions can help communities participate in local
governance more meaningfully.

Problem Statement: Build a gamified solution that encourages students to participate in civic actions such as reporting
civic issues, attending awareness drives, helping elders with forms, or monitoring public cleanliness.

Objectives:

o Improve access to welfare and public services

e Support civic participation and local decision-making

o Make public facilities easier to monitor

e Promote inclusive and transparent community governance

Scope of Innovation: Teams may create eligibility checkers, benefit trackers, voting tools, helpline directories, meeting
trackers, social audit kits, facility rating systems, or locality-level governance dashboards.

Expected Impact: Communities become more informed, participative, and capable of monitoring local governance
outcomes.

Challenge Tags: Civic Tech « Welfare Delivery « Community Governance ¢ Social Audit

TMIC-GOV-045
Verified Helpline Directory

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Welfare schemes, public facilities, local meetings, and civic participation affect everyday life, but citizens
may lack clear information, access, or feedback channels. Civic-tech solutions can help communities participate in local
governance more meaningfully.

Problem Statement: Build a local helpline directory that verifies and organizes important contacts for police, ambulance,
fire, women safety, child protection, municipal services, disaster response, and public offices.

Objectives:

o Improve access to welfare and public services

e Support civic participation and local decision-making

o Make public facilities easier to monitor

¢ Promote inclusive and transparent community governance

Scope of Innovation: Teams may create eligibility checkers, benefit trackers, voting tools, helpline directories, meeting
trackers, social audit kits, facility rating systems, or locality-level governance dashboards.

Expected Impact: Communities become more informed, participative, and capable of monitoring local governance
outcomes.

Challenge Tags: Civic Tech « Welfare Delivery « Community Governance * Social Audit

TMIC-GOV-046
Public Meeting Transparency Tool
Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Welfare schemes, public facilities, local meetings, and civic participation affect everyday life, but citizens
may lack clear information, access, or feedback channels. Civic-tech solutions can help communities participate in local
governance more meaningfully.
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Problem Statement: Build a solution that records and shares key decisions, action items, deadlines, and responsible
persons from school, ward, village, or community meetings.

Objectives:

o Improve access to welfare and public services

e Support civic participation and local decision-making

o Make public facilities easier to monitor

o Promote inclusive and transparent community governance

Scope of Innovation: Teams may create eligibility checkers, benefit trackers, voting tools, helpline directories, meeting
trackers, social audit kits, facility rating systems, or locality-level governance dashboards.

Expected Impact: Communities become more informed, participative, and capable of monitoring local governance
outcomes.

Challenge Tags: Civic Tech « Welfare Delivery « Community Governance ¢ Social Audit

TMIC-GOV-047
Social Audit Toolkit for Students

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Welfare schemes, public facilities, local meetings, and civic participation affect everyday life, but citizens
may lack clear information, access, or feedback channels. Civic-tech solutions can help communities participate in local
governance more meaningfully.

Problem Statement: Build a student-friendly toolkit that helps young people conduct basic social audits of public facilities
like schools, toilets, parks, libraries, roads, or health centres.

Objectives:

o Improve access to welfare and public services

e Support civic participation and local decision-making

o Make public facilities easier to monitor

e Promote inclusive and transparent community governance

Scope of Innovation: Teams may create eligibility checkers, benefit trackers, voting tools, helpline directories, meeting
trackers, social audit kits, facility rating systems, or locality-level governance dashboards.

Expected Impact: Communities become more informed, participative, and capable of monitoring local governance
outcomes.

Challenge Tags: Civic Tech ¢« Welfare Delivery « Community Governance ¢ Social Audit

TMIC-GOV-048
Inclusive Access to Government Services

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Welfare schemes, public facilities, local meetings, and civic participation affect everyday life, but citizens
may lack clear information, access, or feedback channels. Civic-tech solutions can help communities participate in local
governance more meaningfully.

Problem Statement: Build a solution that helps elderly people, differently-abled citizens, low-literacy users, or rural
families access government services more easily.

Objectives:

« Improve access to welfare and public services

e Support civic participation and local decision-making
o Make public facilities easier to monitor

o Promote inclusive and transparent community governance
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Scope of Innovation: Teams may create eligibility checkers, benefit trackers, voting tools, helpline directories, meeting
trackers, social audit kits, facility rating systems, or locality-level governance dashboards.

Expected Impact: Communities become more informed, participative, and capable of monitoring local governance
outcomes.

Challenge Tags: Civic Tech ¢« Welfare Delivery « Community Governance ¢ Social Audit

TMIC-GOV-049
Public Facility Rating System

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Welfare schemes, public facilities, local meetings, and civic participation affect everyday life, but citizens
may lack clear information, access, or feedback channels. Civic-tech solutions can help communities participate in local
governance more meaningfully.

Problem Statement: Build a rating and reporting system for public facilities such as toilets, parks, bus stops, schools,
hospitals, libraries, and service centres based on cleanliness, accessibility, safety, and usability.

Objectives:

« Improve access to welfare and public services

e Support civic participation and local decision-making

o Make public facilities easier to monitor

o Promote inclusive and transparent community governance

Scope of Innovation: Teams may create eligibility checkers, benefit trackers, voting tools, helpline directories, meeting
trackers, social audit kits, facility rating systems, or locality-level governance dashboards.

Expected Impact: Communities become more informed, participative, and capable of monitoring local governance
outcomes.

Challenge Tags: Civic Tech « Welfare Delivery « Community Governance ¢ Social Audit

TMIC-GOV-050
Student-Led Transparent Locality Model

Theme: Governance, Transparency & Anti-Corruption Category: Classes 8-12

Background: Welfare schemes, public facilities, local meetings, and civic participation affect everyday life, but citizens
may lack clear information, access, or feedback channels. Civic-tech solutions can help communities participate in local
governance more meaningfully.

Problem Statement: Build a student-led governance model that improves transparency, complaint tracking, public facility
monitoring, civic participation, and community accountability in one locality or village.

Objectives:

o Improve access to welfare and public services

e Support civic participation and local decision-making

o Make public facilities easier to monitor

e Promote inclusive and transparent community governance

Scope of Innovation: Teams may create eligibility checkers, benefit trackers, voting tools, helpline directories, meeting
trackers, social audit kits, facility rating systems, or locality-level governance dashboards.

Expected Impact: Communities become more informed, participative, and capable of monitoring local governance
outcomes.

Challenge Tags: Civic Tech « Welfare Delivery « Community Governance ¢ Social Audit
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